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Fixed Price on School Runs

Fixed price on school runs

School runs are generally done as a fixed price and often involve several “vias” and
an escort. The majority of private hire companies that do school runs have to do
them for a fixed price regardless of the number of vias, also more and more local
authorities are expecting the private hire companies to provide the escort and
include this in the quoted fixed price. So how do you set this up in Navigator?
Well, it’s actually very easy...

All you have to do is set up a rate for each fixed price - most companies that do
school runs will probably have several at the same price, £30 is the price used in
the following example:

1. Click on the Pricing menu and choose Edit Rates
2. Right-mouse click on the Rates folder
3. Choose New rate from the shortcut menu

Right-mouse click
on the Rates folder

System Setup and choose New

= |:| b rate
-2 é Mew rate
+-=3 Rate 2
+ Rate 3
4. Type a name and description for the rate and click OK

Enter name and description for rate
Type a hame and

Rate name Description description for the fixed
|£30 School Fun— [£30 Sehool Fur] price school run and
click OK

oK | Cancel

5. Enter the rate details as follows...
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The first unit is set
to the job price and
the rest are set to

Make sure the
Round Type field

TR S| vk car | 2€T0 is set to Distance
i Estate Mileage: | Wiating |
= é%ﬂat:%chback Account details
-5 R i e P | Round the
=2 ol 2 Jsmo o & b || distance up to
= =3 Rate 15 3| To nearest 1.00
& Car 1 1.00
& Estate 5 |
&3 5/6 Seater 5 | Minimum price
= =3 Rate 16 1 W
& Car K|
&R Estate g 2
&8 Hatchback
= =3 Rate 17 Driver details Set the Minimum
&3 Car Round Round t -
&8 Hatchback it e :JU' _‘UEES |§§SEtIU ‘A UO:I’! o fi“mlé'?ic:eJJ Pl‘lce tO 30-00
g gjga;eealel Driver rate 2 12 |9999.00 m ] E il
= g Rate 18 Ell To nearest WAT rate
&3 Car I | 1.00 Standard R >
& Estate ;—
h &3 Hatchback B_ Minimum price: Extra drop
H égt?j — 3000 000
= ggucs::g;ﬁ e ADEHE ? Y Percertage
& Ca 5 100.00
< R
Driver Rate 1 is exactly the
same with the percentage set
to 100%, Driver Rate 2 has
the percentage set to 60%
6. Continue setting up a different rate in the same way for each fixed

price school run.

The following screen shot of an invoice, shows that all jobs have the same price
regardless of the number of vias...

| View tnveice
2 8| x|

County Council Car Tast

Do Time Juk No.  Ordes

0800 10 132

Tarmy of tuling sy 30 dars

Invoice
Detty Gardner , 43 Torrester Close, Leyland, Lancs, PR25 ZXT
Ted Mo, 01772 629042
Fremall: minervatiadacd com

Veicle  Mam T Charpr  Wailing
Miohrensh Sehumil 006 000
[T ———) o imm T gmom
Masresk Schasl 000 00 E000
Maathresk Sehasl B0 o oo
Frusect Boud (BS157) Misshretk Schesl
[T - Ieranbam

All six jobs have
the same price
regardless of the
number of vias

_
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The following screen shots of the Booking Screen show a booking to Moorbrook
School with various permutations in the Vias field...

T Diplomat Mavigator Lite - Betty Gar dner u@'ﬁ
s Ugohng Accourks (rivers Bvehes Pring Flots Gerfuaton fapots Wided Hee |
Book | Desp | Alloc | Logs FPLENM+-EOCS4A0 @ - -
NewBooking - #Baoking # 122 |
oot Riel [Bey Test Lims  Ditalt | Mates | Sats | Hiory |
Wehicle |Car hd Job details
Mo m Ierimen Mo e
Date [200872008 =] gy, wd-gn:: Okiecaied]
o 0 200n ST — Booking from 42
| i Heversham to
! - ui' R Moorbrook School
4| Tpaa| | Ticmatee with no vias
To Voo Schost showing a price of
e L £30.00
Fight Mo - O Fnd  Hipotrklontkg
Cammert [ = o Diate
o, [8E087 =] cuaecwan| L) oo Togan enz
Charret 1/ 1 Jrg /D 104341

v [ ol
] o | oo o IS ey gy

Disabled Z0IA (0113 User: Belty & Lrsocated bookngs st b |
T Diplomat Mavigator Lite - Betty Gar dner u@'ﬁ
s Ugohng Accourks (rivers Bvehes Pring Flots Gerfuaton fapots Wided Hee |
Baok | Desp | Mloc | Logs pg,nrlﬂ,i@é._‘@. - -
NewBooking - #Baoking # 122 |
fccorifiel [BemyTen Limay  Dietsds | Mates | Saats | History | |
Vetick [Cor = Job details .
HoVebicks [1 2] i Booking from 42
[zt =] s
o iy beckra iz Unakocated. o - Heversham to
Tine | 0010 1210 am Autnbock Dial
- OrbraVehichn datats Moorbrook School
1om [Hevessham D . )
—T ||| e with one via
Vo | (B 5 A | L showing a price of
3 Toum] M £30.00
To | [Moesbroak School

Baerges [ =] TN
Fight Mo - 47 Fod  Himeoeklostikg

Commmert - Bett; Out by
| J Dmrzna{.g o Dater
E = = T 008 T
Ordes Mo, [ 20041 =] Crescuan] Py Togeona
Charret 171 dng / Dhe 10-+4#1

Oivecread [ | o]
sty [ N T [ - | o |

Disabled Z0IA (0113 User: Belty & Lrsocated bookngs st b |
¥ Diphomat Mavigator Lite - Betly Gardner o
| Sovsion Bgoking fccourts [eivers &Vehickes Pricey Plobs  onfiguetion feports Widows  Help |
Book Desp | Alloc | Logs p&,nr‘upﬁ@éd@. - -+
New Booking... ®Booking # 122 |
Accourd Bel [Tery Teir Limts  Deasis | Motes | Stats | Histo |
Vibicks [Ca - b dotails |
Ho Vehicks 1 3] s;m::
Date [0 =] Fg foong s Unatoced. ot dove| - BooOking from 42
Tee 0010 12108m Autet ok el =
: Dibveu/Vaticle detads Heversham to
From [82 [Herersstiaen Diivet
- Mkt Moorbrook School
ryptotee . .
Vst e e oS B pase Colons with two vias

| Toam]| [ Penete showing a price of

£30.00

Ta | [Mocrtraek: School

Patserge = Tduaﬁ
Fiight No: =] 50 Frd  Hwelokluifh

Convmant. | =

v g, [005047 =] Ciescendn] =

Disobled  20{03/04 00:15 User: Belty & unalon ated bockings it box i
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[EI] [iplomal Havigator Lite - Belly Gardier LEE
[Sesson Booking fcoounts Qrivers & Vehides [riong Pots Configurstion Deports Windows Heb 1
Bock | Dosp | Allac | Lags PRLECAREOESd0 @
Now Booking,.. $Booking # 123 |
Account el [Deny Ten | Lty Dietads | pooies | State | Hisborp |
Vehicks [Cx =] Jub details
Mo Veteins [T 3] e Booking from
Duate | 20002004 =] Friday Bocking ttstus - Unallocated, mol dene
e [T 12100m Atk o Moorbrook School
Fiom [Moeetreas Serant nMNd:.i:“‘l back to 42
T " ]| gk Haversham with two
Yiss | [T pettasrm Clorom 12 Cokons . . .
gl [y i b | vias showing a price
el A |
. s cocuted s of £30.00
Parsenger I L /
Pehibe [ =] J0 Frd  Humiilsfkg
Comment = | T
vt Mo, [ 200804-1 =] Conti Cond 1 -l z thw
Diverrsad | pive| e Jrg Db 1041142
Boskody 3 00ict 633 Charge £30.00 ) soe | cavca |
Disabled 20/08[04 00:20 Liser: Belly & uralxiabed bockings it b 1

Include a passenger assistant/escort in the price

Including the price for a passenger assistant or escort is very simple. Most local
authorities don’t pay waiting time on school runs so we can utilise the Waiting

Time rate for the passenger assistant price.

1. Click on the Waiting Time tab and then set the waiting rate as
follows...

Enter the rate
details as follows

Click on the
Waiting tab
= ég“"tf Vehicle ype. Car
2 Estete Mieage Wailing |
Hatchback !
S s Account details
2 EE' [~ Special Rate No. [Urits [Cost [~
state
= <8 Rats 14 =100 1000 @ Distance
2 |ssmao0 L
& Car
~ 23R 15 3 Tonearest VAT rate
& Car ¥ 1.00 Standard Fi v
@& Estate 5 |
& 5/6 Seater 6 | Minimum price
= ggnem e 10.00 [fo
Car
&3 Estate g ~
& Hatchback
- 28 Rale 17 Driver details
& L Selocted rate [ No [Urits Cost [~ Round Round type
& Hatchback pki 0 =] | e
& Estate i (9200 000 2 (~ Distance
Driver rate 2
& 5/6Seater 2
=23 Rate 18 7| Ta nearest VAT rate
& Car T on [Standad P v
& Estate —
5
& rscrtac £ o
=28 Rate 19 I e —
& Car 7
& Credi Cads Add Delete 8 v
=28 £30 School Aun 4 Percertags
& Car =] 100.00
< e

This allows the company when pricing the job to simply enter 1 unit of waiting in
the account price and the resulting amount is the cost of the passenger assistant...
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| T Prictng torm = =]
3 Acc School 1 Comvevert Dides No 2208041 o
Viat Tella

Besking No 127 Custorrac EADLDO Diver EVHOD  Nusec 11 Dosbond b Flight Noc
{12l ane b
BT L

Apcount Fel | Vekicle

ok Priced ] Account Diiver
Ursts Price Uruls Prace x Dhrves e
Nangaler misage 15 E300 T8 ENm
Mileaga P& Miee  Efmm = M gfmm 0,00 ETHO0
Waiting T Minue £ [0 Mites E[0m weon  E0m
Total scc pisca © L40.00 Totsd driver price © E10.00
| Save job ax lined price
Fed mieage / pice tyos
* Place to plsce. ™ Plot 1o place ™ Plot b plot ™ Place 1o ol plots. Al plots 16 place
. . sl Save account [~ Sovmdter [
Enter a unit of 1 in the 2= (e . e

Waiting field when
pricing the job and the
resulting amount is the
price of the passenger
assistant

Coping with different passenger assistant/escort prices

Some of your school runs might be the same rate but the passenger
assistant/escort price might be different, for example, a £30 run to Moorbrook
School might pay £10 for the escort, whilst a £30 run to Thornden School might
pay £15 for the escort.

In this situation, set up a £30 rate as above with the “Waiting” unit of £5. Then
whilst pricing the job for Moorbrook, set the Waiting Time unit to 2 and for
Thornden set the Waiting Time unit to 3.

Fixed price on airport runs
Exactly the same theory can be applied to airport runs because most companies

have fixed prices for these too, e.g. an airport run costs £25 with £2.00 per extra
drop. The rate would be set-up like this...

[ Syvtem Sorup &
= ‘.“"n'-“‘ Vinkichs e Can
2;:\ Midnage | wiating |
B2 Account detailn
1 ..Hn; ™ Special Plate i‘-lm! H"r'\'icll“
Tac : *  # cowee | Set the Minimum
Yo o fm— Ea™2 | Price to £25 and the
o8 Gt e ] wnses s EXtra Drop to £2.00
o UNR i [Em T
el vl E
= -,l_ga's:m: Dvirie dataie
e =
:!:‘ﬂ-em:-w- ey T::w—‘;m—l [LE'!' 5} o8 ;\-J.rw:
2 |9 om
| T
| [ros [eos s
=]
e | Mramm e Eadra sy
] [=w (]
% Perceringe
Remember to create a T

different rate for each
vehicle type
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Then create an account for each airport and tick the box Treat as
Cash Account...

Make sure the
Treat as Cash
o Account check
box is ticked

Create an ey
account for pansseeme e
each airport | = ne= fnm=

Choose the relevant airport
rate from the drop-down list
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